Sustainable Berea Board of Directors - Meeting Minutes
Date:  November 11, 2011		
Present:  Richard, Jaime, Cheyenne, Emily
Regrets:  Peter, George, Becky, Paul, Eric, Jay, Cait
Guest: Paul Wells

	
	AGENDA ITEM
	NOTES & DISCUSSION 
	FOLLOW UP/ACTIONS

	1
	Review Agenda
	· Introduction of visitor
· Paul Wells, member of the Resilient Household Project
· Added to agenda: Paul Wells for Board Consideration
· Reviewed & approved
	

	2
	Review Ocotober 14th meeting minutes
	· Richard motioned to accept minutes. Cheyenne accepted. 
	

	3
	Old Business
	· Report on SB Finances
· SB is losing money. Fixed expenses are roughly $600/mo, so we need to increase our revenue.
· Fund-raising strategy
· Ideas include:
· Sell Edible Yard signs  pursue NFF guests and members of the Resilient Household Project
· Create an internet video that would highlight local projects. The idea would be to generate income from video hits. Members are not sure how to pursue this.
· Create and distribute around town new SB product signs
· Jaime suggested creating and selling signs similar to the No Racism in our Town with a new phrase
· Cheyenne would like to hold a two-hour meeting to generate marketing and fundraising ideas. She would like to create yearly a plan for projects.
· Richard suggested a meeting with Donna Morgan to see if there’s anything we can learn about marketing and working with the community
· Resilient household energy audit – status
· Nick Mullins from the Resilient Household Project will contact Gina Chamberlain for more info.
· Christmas card mailing- status of card art?
· Jaime will create an SB card for sending to members, will include the image of a warm cat. 
· Members agreed that creating cards to sell would be unprofitable.
· Should be ready to mail by December 15th
	























· Jaime will being working on card

	
	New Business
	· Dec 11th 10th thank you party
· Date and location officially changed to Saturday, December 10 at Adam Walker’s farm to avoid conflicting with graduation.
· Prime audience should be NFF hosts, volunteers and guests
· Need to draft team for planning
· Emily will work on a local winter food directory for possible use at party
· Christmas sales
· SB is selling nanking cherries and is offering a sale on rain barrels
· Members could purchase a membership for friends
· Nanking cherries
· First batch of twelve has been received and is being distributed. 
· Other
· Paul Wells was motioned for Board membership.
	





· Emily will continue directory work








· Cheyenne and Jaime seconded. Motion approved.

	
	Next meeting
	· Confirm next meeting: Friday Dec 9, 6:30pm, Bruce Building
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