Sustainable Berea Board of Directors - Meeting Minutes

Date:  June 10, 2011, called to order at 6:42pm	Present:  Richard, Peter, Jaime, Cheyenne, ex officio	Regrets:  Becky, George, Eric, Paul 
				Guests:  Emily Hutchinson, New SB Office; Elaine Adams, Collegium at Ecovillage
 
							 
	
	AGENDA ITEM
	NOTES & DISCUSSION 
	FOLLOW UP/ACTIONS

	1
	Introductions
	Emily Hutchinson, New SB Office Assistant
Elaine Adams, Collegium at Ecovillage

	

	
2

	Review of Tonight’s Agenda
	· No new items
	

	3
	Review Minutes of April 8th Meeting
	· Reviewed & approved 
	Peter moved to adopt minutes, Jaime seconded, all in favor

	4
	Old Business
	Board Changes – 3 nominees presented
· Elaine Adams – present at meeting to explore the option
· Ronda Owens – verbally agreed to serving (via Cheyenne)
· Jay Buckner – looking to visit meeting and join (via Cheyenne)
Reviewed of list of those approached for Board Membership, who was interested, not interested, not yet spoken to, etc.
Additional people to approach, proposed by Cheyenne – Michelle Combs, Tim Hensley, Tinsley Carter, and Chris Porter

· New product signs – completed and in SB office
· Discussion of new accounting systems - tabled/postponed
· Revised membership card – still to be completed
· “Vanishing Bees” film – decided to postpone for now
· SB facebook page – need to transition administrator access
· Neighborhood Food Fest Update – Cheyenne proposes event at end of July, a Saturday and Sunday, “media” invited, potluck, in lieu of 100-mile potluck with registration, supplied format/puzzles/etc.  More of a dispersed version of the larger potluck concept.  Try to get 10 people to all do one in their neighborhood on the same days (July 30th or 31st).
· Solar Tour Update – tabled/postponed
· Berea Energy Conservation Savings – new name of the ICLEI energy audit, Richard provided brief update: Henry Jackson city auditor, will develop energy reduction goals and steps for achieving, first phase will take one year.  Expects SB to support actions after audit.
· Website – Contact with Becky for updates has fallen off lately, need a more versatile option which will allow multiple Board members and/or workers to edit/add.  Jan Pearce Summer II course on developing websites for non-profits will partner to develop a new site.  Also option for Peter’s social media intern.  Also option to get codes from Spider Savy so Emily can get access to current website.  Discussion of going with all options.  Peter motions to adopt both options.  Seconded by all – all in favor.
· Wiki – Feedback still needed; Jaime briefly explained concept of a collaborative wiki.
· Cookbook – Richard and Jaime met briefly before meeting to discuss a template.
· SB stationary – feedback all over the place, need to revisit.  Peter brought up adding list of Board on letterhead.  Peter also suggested adding email and facebook address to letterhead.  Motion to choose option #3 (logo at top, info at bottom), approved. 
· Get Healthy Berea report given by Cheyenne.
· Updates from Emily, New Office Assistant – starting an alternate fundraising concept through MissionFish/E-bay Giving Works where SB could receive donations from sales, very marketable with little SB input.  Emily will be updating databases and membership info.
· Peter provided an overview of Leakage analysis – concerned with the lack of data used by City and local business in making decisions and reliance on preconceived notions/ideas.  Data will need to be interpreted.  Hoping to get Micheal Shuman to support.  
· Community raised beds/ drying racks/rain barrels update - postponed

	· All Board members encouraged to continue brainstorming names and approaching those listed








· Emily will work on revised membership card

· Peter will work with Emily to set her up as administrator on SB facebook page

· Jaime will see if the date works with the folks on her street to have a neighborhood bash; Elaine/Cheyenne/Richard will seek interest in Adams St. area.  Additional information will be forwarded by organizing committee (Cheyenne, Emily, Ronda).







· Jaime will send another email to Board explaining wiki.
· Jaime will work with Richard to create a few templates, will pass out to Board.


	5
	New Business 
	Whippoorwill Festival
· Need volunteers for table, no response to email of membership
· Vendor fee if we sell, consensus to not sell, just provide information
Discussion of options for covering table – decided to just do Friday and Saturday.

1500 Farmers – Cheyenne will bring back update from meeting

SB Officers
Nominations posted for vote:
· Ronda Owens
· Cheyenne Olson (as a returning member, not officer)
· Elaine Adams
Motioned and seconded, all in favor.  Motion approved.

	· Emily will get back with a possible table schedule for Friday and Saturday and clarify set-up options with organizers.  Richard will gauge interest/crowd on Fri to determine if Sat is even needed.



	6
	Next Meeting
	· Board of Directors:  Friday,  July 8th, 6:30 pm – Bruce Trades, Peter's Classroom
	· All to send additional agenda items to Richard



Page 1 of 2 
