Sustainable Berea Board of Directors - Meeting Minutes

Date:  February 24, 2011, 6:30pm


Present:  Richard, George, Paul, Bruce, Becky, Jaime, Pam;

Regrets:  Laurel, Peter, 









 Cheyenne, ex officio
	
	AGENDA ITEM
	NOTES & DISCUSSION 
	FOLLOW UP/ACTIONS

	1
	Review Agenda
	· Reviewed, addition made & approved
	· Richard asked to add discussion regarding co-sponsoring the re-skilling workshop festival in June.


	2
	Review January 27 Minutes
	· Reviewed, date change made & approved 
	· Paul moved to approve the minutes; Bruce seconded the motion.  Motion carried.

	3
	Strategic Plan 2011
	· 
	· 

	3
	Old Business
	New Director nominations

· Naomi Shultz is leaving Berea and has withdrawn her intent to join the Board.
· Eric Arthur was in attendance.  Eric gave the Board information on his background and aspirations.
2011 Calendar

· Richard presented a draft of the criteria for inclusion of events to the SB online calendar.  A discussion followed on the criteria items, especially clarification on the inclusion of events from for-profit businesses.  It was decided by the Board to include for-profit events if they are educational events that support our mission.  The possibility of having a “Business” membership for SB was brought up by Jaime and will be considered by the Board at a later date.
Strategic Plan 2011

· This agenda item was deferred to a later date.

SB Newsletter

· Becky presented the Board with a draft of the newsletter.  A short discussion followed on possible revisions to the draft.
Neighborhood Local Dinners

· Becky gave an update on the planning of the Neighborhood Local Dinners.    The first two dinners will be held February 26 at Laurel’s house and Peter’s house.  Two more dinners will be held at Cheyenne’s house and Becky’s  house a month later.

Living Berea Festival/Berea Festival of Workshops

· Bruce gave an update on the Berea Tourism event.  SB may conduct a re-skilling workshop at the event.  More details to come at a later date.
	· Richard made a motion to add Eric to the Board; Bruce seconded the motion.  Motion carried.
· Richard will give Eric a copy of the SB bylaws.

· Events for inclusion to the calendar will be sent to Pam who will send approved items to Becky for posting.
· Becky will revise the newsletter and send a final copy to Board members.

· Cheyenne asked the Board to email her questions/answers to be included in the Berea Food Pursuit game that will be part of the event

	4
	SB & Transition Town History
	Richard presented the Board with a PowerPoint presentation detailing the history of Transition Town and SB’s history in the Transition Town initiative.
	· Cheyenne will write a grant for Transition Street is there is enough interest.

	5
	New Business 
	New Chicken Ordinance Procedures
· The procedure for obtaining a new Conditional Use Permit for housing backyard chickens within the city limits.  The application period will be open in January and August of each year for a fee of $35.  The city may open another application period this year during February to better serve more people.

Drying Racks: Order and Delivery

· Cheyenne announced that SB has sold 19 drying racks so far with more possible orders.  The racks come in three sizes:  3 feet, 5 feet, and 6 feet.  
Meeting Frequency and Format

· The question of how often the SB board should meet was discussed.  It was decided that the Board would continue to meet monthly, but the Executive Board would work mainly via email, instead of regular monthly meetings.

Twestival

· Peter moved to discuss this at the next meeting in February.

Purchase of Firebox & Jump Drive

· The question of purchasing a firebox and a jump drive or external hard drive for digital storage was discussed.  Jaime volunteered to store SB’s digital data in the Berea College Archives.
Board Contact List
· There was a request for contact information updates, including cell phone numbers

“Get Healthy Berea” request from St. Joseph Berea

· St. Joseph Berea has asked SB to sponsor the “Get Healthy Berea” event this year.  There was a discussion on our level of sponsorship.

Promoting Local Businesses

· SB’s One-Stop Garden Workshop is scheduled for March 26.  There was a discussion on the criteria for promoting local for-profit businesses at this event.  

· Pam brought up a “Field 2 Fork Festival” that is scheduled for July 16.  The event needs workshop instructors.  It was decided that SB will have a table at the event and possibly conduct workshops.  More details will be presented at a later date.
Defining Cheyenne’s Role with SB

· The role of SB Development Director was discussed.  The discussion will continue at a later date.

Virtual Library

· Jaime announced that she has a virtual library interactive bibliography where SB-recommended materials can be added to the site.  Visitors to the site can click on the titles and be directed to Amazon.com to purchase them.

	· George moved to pay $100 for a Community-level sponsorship.  Becky seconded.  Motion carried.

· Jaime encouraged Board members to send her recommended titles of publications to be added to the bibliography site.

	6
	Next Meeting
	· Board of Directors:  Tuesday,  February 15, 6:30 pm – Bruce Trades, Peter's Classroom


	· All to send additional agenda items to Laurel or Richard

· Laurel to send agenda in advance
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