Sustainable Berea Board of Directors - Meeting Minutes

Date:  Dec 20, 2010, 6:30pm


Present:  Richard, Becky, Paul, Pam, Laurel & George


Regrets:  Bruce, Peter, Jaime

	
	AGENDA ITEM
	NOTES & DISCUSSION 
	FOLLOW UP/ACTIONS

	1
	Review Agenda
	· Reviewed, additions & deletions made & approved
	

	2
	Review Nov 18 Minutes
	· Reviewed, changes made & approved 
	· Laurel to send updated minutes to Becky; Becky to post on website

	3
	Committee/ project updates
	Solar Tour

· Financial report completed:  we broke even on expenses and were able to cover some administrative costs as well

25$ Workshops

· Attendance didn't reflect the quality of the workshops or the effort required to coordinate
	· George is willing to co-ordinate next year's Solar tour again (1st Saturday in Oct)

· Need to revisit free & fee re-skilling workshops in the future – part of a committee task

	4
	Old Business
	2011 Calendar

· Discussion about whether or not to include lunar planting guides in our calendar; decided that while part of folk culture, it may alienate our more conservative members 

· On-line calendar can be done on “Google Calendar”

· Discussion about criteria for including other organization's events – need to decide and post the criteria

New Director nominations

· Both Naomi Shultz and/or Eric Arthur are quite interested in learning about SB's board.  Would like to attend our next meeting

Holiday Post Card

· Sent out to 352 members/past members 

· Printed 100 copies for non-members

Recipe Book

· Will go ahead and re-print Recipe Book #1

· A second recipe book willl need to be more unique in order to really be a fund-raiser.  Discussed idea of asking 100 local 'celebrities' to contribute a recipe and a commentary about sustainability and/or community resilience

Berea Mother's Forum

· Provided a proposal for review
	· Richard will draft criteria for event inclusion & send it to board members for review

· Pam to contact local non-profits to  keep us informed of their events

· Pam to send current calendar to Becky for posting; Pam & Becky to collaborate on blog introduction

· Becky to continue to explore program access and alternatives to current website and/or server

· Pam will invite Naomi & Eric to our next meeting

· Laurel & George to discuss building links with Berea High School

· Pam to send the second version to list of sponsors on data base

· Pam to look into printing number for price-break, may consider ordering more than current requests

· Recipe Book #2 on list of potential projects for 2011

· Becky & Laurel to provide comment & inform SB board of any potential collaboration with SB

	5
	New Business 
	Transition Town Training

· as per Richard's email, a weekend training would cost $2000 for a maximum of 25 people.  Could be a good way to re-energize SB and build community engagement.

Living Berea festival

· Berea Tourism hoping to promote cultural tourism; looking at local crafts, outdoor recreation and potentially an SB re-skilling workshop. Plans are still in early stages

Alternative Christmas

· generated 3 new members & discussion with director for Habitats for Humanity about potential of selling a rain barrel to each new habitat house

2011 Budget:  Still very basic, will be fleshed out when we decide our projects

2011 Projects

· Current Commitments:  on-line calendar; Annual members meeting

· Possibilities: selected re-skilling workshops; solar tour; cookbook #2; Transition Town training; fruit bush planting; 'you-build' raised bed workshop;  garden-ideas tour; local food dinners at private residences; Peter's plant give-away;  SB board work parties
	· Ex. Committee to propose a strategic plan & draft calendar for 2011 to present at Jan SB meeting

· Pam to follow up with Berea Tourism in a month or two

· anyone interested in purchasing a membership should be encouraged to at regular membership rates

· On hold until after projects decided

· Ex Committee to take list of potential projects, link them to our current strategic plan and look at a potential 

	6
	Next Meeting
	· Board of Directors:  Thurs Jan 20th, 6:30 pm – Bruce Trades, Peter's Classroom

· Executive Committee meeting:  Mon Jan 10th, 6:30 pm at Bruce's house  
	· All to send additional agenda items to Laurel or Richard

· Laurel to send agenda in advance
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