Sustainable Berea Board of Directors - Meeting Minutes

Date:  Sept 9, 2010, 6:30pm
Present:  Mark, Richard, Paul, Becky, George, Laurel, Pam   
Regrets:  Bruce, Peter, Kent, Eddie

	
	AGENDA ITEM
	NOTES & DISCUSSION 
	FOLLOW UP/ACTIONS

	1
	Review Agenda
	· Reviewed, additions made & approved

· Alex Trint (member) joined us for the meeting, interested in volunteering
	

	2
	Review Aug 19 Minutes
	· Reviewed & approved 
	· Becky to post on website

	3
	Solar Tour
	· Posters ready, need help posting 

· Announcement posted on Facebook, email ready to send

· All but two sites on the tour are confirmed – Monday will be the cut off

· Confirmed two local sponsors:  MACED & ASES

· Pam working on finalizing logistics
	· Laurel, Richard, Becky & George to help with posting

· Pam to confirm last two tour sites

· Pam to send Becky current tour list for posting on the website

	4
	Old Business 
	· Richard nominated Jaime Bradley as a director on the board, George seconded it.  All present voted in favor

· Richard nominated Paul as Treasurer; Paul has experience & is interested but would like to review responsibilities

· We are uncertain as to whether or not Bruce would continue in the position of Vice-Chair 

· Eddie has resigned from the Board, effective immediately

· Dinner for departing Board members should be done soon, weekday evenings seem to be better than weekends

· ICLIEI/Arc grant has been submitted for an energy inventory and reduction plan,  SB is listed for a minimal cost-share, Richard & Mark have agreed to participate on our behalf

· Transition Town update:  Richard's Sustainable Appalachian Communities class is working on an Energy Descent Recommendations Report for the city of Berea

· 2011 Calendar update:  Mark is working on content related to resilient households, currently has more info than needed, will pare that down to fit in 12 monthly segments.  Pam will coordinate the production of the calendar – next project following Solar Tour.  We discussed when to hold the Annual Members meeting, possibly a potluck (not “100 Mile”), different dates were suggested, Pam to review & make recommendations.

· More recipes needed for Local Recipe #2...potentially food preserving or winter recipes

· Stephanie is almost finished the KRFDC project, her recommendations may influence plans for next year
	· Richard will contact Jaime & invite her to join us

· Paul will reflect on the opportunity and let us know

· Richard is going to confirm Bruce's interest in continuing in the position of Vice-Chair until he moves

· Laurel to follow up on dinner plans with Peter

· Richard & Mark will keep us informed as to progress of ICLIEI project

· Richard's students may call on Board members to review & comment on appropriate sections of energy report

· Mark will continue working on the calendar text, Richard has agreed to help edit, will send final text to Pam.

· Pam to explore date options for our 2011 AMM & present suggestions at next Board meeting

· Each of us to send 2 recipes to Pam

· Pam to ask Stephanie to present final report at next Board meeting

	5
	Board Transition
	· Regular reports needed for maintaining 501C3, we are sent reminders if we miss a date, requirements regarding membership fees are unknown

· Proposal to extend everyone's membership (from date of expiry) received a favorable response.  We'd explain this is to allow the board to spend the first part of the new year planning, invite their comments and ask for suggestions for programming & events.  On the website we'll offer a 2 year  membership for the price of one year, until June 30, 2011.  We will also send a postcard notice to all members (after Solar Tour) to inform them of this special offer.

Needs & interests for Board development & education:

· Board  orientation: board responsibilities, what to provide new Board members, time commitment... (KYRDC – ask David Boggs for resources)

· We discussed “education” needs and felt that was secondary to getting organized as a board; may fall out as programs or events for full membership

Action Plan – what to include:

· Board orientation

· formal reflection past successes & challenges:  why, improvements, changes...

· Review recommendations from KRYDC project

· Disseminating “Sustainability Self-help” information:  who, how, where, what 

· Capturing the SB knowledge base (on-line, annotated bibliographies...)
	· Upcoming training opportunity regarding getting and maintaining a 501C3

· Pam to confirm deadlines, take care of reports and check into whether we need to charge a membership fee

· Becky will update the website regarding two years for one membership opportunity

· Pam will add the post card to her to do list – hopefully by mid October

· Ex Committee to do rough cut of Action plan to propose at next board meeting (ie. invite someone to speak to our board about roles, responsibilities, invite Stephanie to present her report)



	6
	New Business 
	· Alex suggested we consider building an Earthship, interesting discussion but we all agreed that such a project is beyond our current capabilities
	

	7
	Next Meeting
	· Board of Directors:  Thurs Oct 21st, 6:30 pm – Bruce Trades, Peter's Classroom?

· Executive Committee meeting Mon Sept 27th, 6:00 pm?


	· All Directors to send additional agenda items to Laurel or Richard

· Laurel to send agenda in advance of meeting
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