Sustainable Berea Board of Directors - Meeting Minutes

Date:  May 11, 2010, 6:30pm

Present:  Richard, Eddie, Bruce, George, Cheyenne, Laurel, Peter, Becky
Regrets:  Kent, Mark, Bryce

	
	AGENDA ITEM
	NOTES & DISCUSSION 
	FOLLOW UP/ACTIONS

	1
	Review Agenda
	· Reviewed, additions made & approved
	

	2
	Review Feb 18 Minutes
	· Reviewed & approved
	· Becky to post on website

	3
	Marketing/

Communications committee
	· Meeting next Thurs to prepare newsletter for June (next newsletter for Sept)

· suggestions:  highlight attendees to BALLE, upcoming events, how to buy raised beds & rain barrels, list of board members, Project Nourish, stimulus grant, book review - Richard

· Marketing plan will address some of the flexibility needs related to website
	· Becky to follow up with committee

· Richard to provide book review

· Michael to present marketing plan proposal at next board meeting

	4
	Solar Tour
	· Last years funding was from MACED and Josh Bills – George looking for additional grant opportunities (suggestions included contacting:  KEF, KFTC, Madison County Home Energy Program, CELTS)
	· George to follow-up

	5
	Edible Yards
	· Have sold a total of 37 raised beds this year; 15 left to sell with current wood supplies

· Looking into an option for a raised bed design to allow wheelchair access

· Rain barrels – need to confirm how many are left

· Composters are another product we may consider for the future... the missing link in the Edible Yard project?

· Next Project Party May 22nd at Donna's – while SB has promoted the effort, it isn't an SB project

· Request for volunteers first Saturday in June (5th) for booth at “Get Healthy Berea” event
	· Eddie to look into a larger source of local wood

· Eddie to investigate raised beds for wheelchairs

· Mark will handle Project Party communication 

· Bruce will follow up on putting classified ads into Berea, Richmond & Mt Vernon papers to promote sale of raised beds & rain barrels

	6
	Resilient Household
	· Had a brainstorming session on Apr 27 to come up with ideas (recommended resilience actions) for all the RH areas. Interestingly, the three SB members (besides Mark) in attendance were not at the March meeting, and vice versa.  Comments and additions to the working file from the April 27 meeting are due May 26.  
	· the next RH meeting to be in early June - Mark to follow-up



	7
	Local Economy
	· Group confirmed to attend the BALLE conference – Peter has met individually with each participant 

· Following the conference, attendees will be required to make two public presentations (as a group) in Berea about what they learned & ideas they'd like to pursue
	· Peter will follow-up with group

	8
	Re-skilling Workshops
	· Confirmed  workshops include:

· May 12:  Herb Gardening:  Michelle from the Potting Shed

· Early August – Seed saving:  Lothar Baumann (perhaps @ Ag Pavilion) 

· Sept 8:  Weather proofing your house (Madison County Home Energy Improvement program – Gina Chamberlain)

· Nov 10:  Clothes mending- Kristen Johansen

· Herb gardening workshop tomorrow night:  help needed with set up, herbed butter & herbal tea
	· Laurel & committee to confirm presenters & send details to Becky asap

· Richard to check availability of Ag Pavilion for  a Wednesday evening in early August

· May 12th Wksp:  Becky, Richard & Bruce to help with set up

	9
	Pot luck
	· Four out-of town larger auction items will be included

· Committee has a great idea for a more “fair” approach to showcasing local food, but feel it would be more realistic to work on for next year

· Will be big need for additional volunteers – set up & clean up

· Will have celebrity chefs serving the meat (local), additional suggestions:  someone from City Council, one of the Banks, Adam Walker, Wan Pen, Gwen Childs, Victoira Fayoro, Larry Shin, Steve Carcher, Steve Connelly, Teresa Scenter, and Belle Jackson.  
	· Cheyenne will encourage committee to develop a duty roster for additional volunteers

· Cheyenne to pass celebrity chef ideas on to committee for follow-up

	10
	Volunteer & membership drive
	· N/A
	· Kent absent – to follow up 

	11
	Energy & Empowerment Event
	· Good meeting, lots of great energy

· Need to identify community projects in a more coordinated fashion – fits best with our Resilient Household project
	· Follow up meeting planned for first week of June, hopefully Mark can attend  - Cheyenne to coordinate 

	12
	Bylaw Revisions


	· Revised written document was distributed for review and a vote

· George moved to adopt the amendments, Peter seconded
	· All voted in favor

	13
	Old Business 
	· Proposed Director terms:  1 yr for Richard, Cheyenne, George & Mark;  2yrs for  Bryce, Kent & Eddie; and 3 yrs for:  Bruce, Becky, Peter & Laurel  (new members would automatically come in for 3 yr terms, unless they are replacing someone with a shorter remaining term...in that case, they would finish that term before being re-elected).  Peter moved we accept these terms, Cheyenne 2nded it

· Executive Committee suggested desired diversity in Board:

· Demographics:  gender; minority, age

· Expertise:  lawyer, insurance, banking, education

· Skills:  book-keeping, banking, accounting, teaching

· Networking:  link to schools, business community, hospital, churches

· In filling board vacancies, Ex Comm suggested we look for individuals with a combination of the above attributes, skills & experience, have a passion for the SB mission

· Transition Town- currently 299 towns in world, 66 official towns in the U.S (Berea was #13, thanks to Richard).  Interest is growing.  Totnes just published Energy Action Plan on how they will reduce energy consumption 50% by 2030.  Richard has ordered copies of plan to review & share with Board.  Richard will act as SB's liaison to the larger organization.

· Chamber of Commerce:  different committees, we can have a rep on a maximum of 3 committees.  Peter is on Spoonbread & Golf committees. Bruce & Laurel to look for additional meetings to attend.

· Increasing transparency:  will be posting minutes & upcoming meetings on web site; Peter suggested we consider doing a meeting in the council chambers and have it broadcast on the local cable

· Garden Tour:  Eddie, George, Bruce & Laurel to assist

· Administrative Assistant:  Pam Corley will be available to start in June

· E & E Energy Audit project wrapped up for the semester – Hong Ren Durandal won “Best Presentation” award at the Appalachian IDEA's Networks Conference;  Peter thanked the board for supporting the project.


	· Items deferred until next meeting

· Executive Committee to draft clearer wording for Article III, Section 4

· All directors to consider making a nomination for additional board members to bring to next meeting

· Laurel to send minutes to last Executive Committee 

· Richard to call Bryce to confirm his interest in continuing 

· Richard will give a summary of the Transition Town project at the potluck

· Richard will share Totnes plan when it arrives

· Laurel & Bruce to look for additional opportunities to participate in CofC meetings & networking events

· Peter to investigate opportunities to have meetings broadcast on local cable

· Becky to continue posting minutes & upcoming meeting dates

· Eddie to bring 4 beds to the Olsen's for the Garden Tour

· Cheyenne will supervise & provide orientation to admin assistant starting in June

· Hong Ren Durandal will provide a summary report to SB for our records

	11
	Treasurer's Report
	· Proposed budget for 2010 presented, Board was pleased to see a clean, simple outline :)

· The Kentucky River Foothills Development Council $ require us to attend 9 classes related to capacity building of small organizations
	· Cheyenne to distribute professional development schedule(KY River Foothills Development Council)  for us to determine who is interested/able to attend 

	12
	New Business 
	· Official SB accounts are available as an option:  Richard, Peter, Bruce, Becky, Mark, George, Laurel are interested

· Sustainable practices:  our policy to buy local and most sustainable option where possible, however, we do need to publicize this:  printing, food, yard signs, wood for raised beds, contracts...

· Edible Yard project looking at ways of addressing needs of members starting veggie gardens
	· Cheyenne to talk with Michael  about setting up the emails for us 

· Laurel & Peter to follow up on drafting a sustainable practices policy and contacting suppliers 



	13
	Next Meeting
	· Ex Committee meeting May 20st 6:30 pm – Olson's house (no dinner)

· Board of Directors:  Tues June 1st, 6:30 pm – Bruce Trades, Peter's Classroom, regular monthly Board meeting (6pm food), aim for first Tuesday in each month
	· All Directors to send agenda items to Laurel or Richard

· Laurel to check regular meeting date with Mark & Kent 

· Laurel to send agendas in advance of both meetings & book room
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